Monitoring of savings appearing on 23/24 published budget papers

Appendix 1

Description of saving/efficiency

Directorate

£m

Achieved?

Comments

Harbour Health and Safety post to be funded by Harbours

Adults & Community

-0.050

Partial

Part achieved for £40k salary cost

CCTV - contribution from Fleet Walk

Adults & Community

Home to School Transport

Childrens

-0.050|Yes Achieved - budiet ad'lusted

Reduction in agency costs Childrens -0.030|Yes Savings achieved

Removal of Tranformation post Corporate -0.060|Yes Achieved - budget adjusted

Digitallsation wihin electoral servicas Corporate I T
Use of MS365 - security Corporate -0.020|Yes Savings from New E365 liccences - from Jan 24
Town Hall - savings from reduced usage Place/Corporate Services -0.100| Partial Behind target on achieving savings
|Transpor‘t post funded from capital Place

SWISCO efficiencies Place -0.250|Yes Achieved - budget adjusted

Climate change savings offsetting borrowing costs Place

Increased recycling reducing costs of waste disposal Place -0.055|Yes Achieved - budget adjusted

Increased income from Section 38 highways works Place -0.010|Yes Savings achieved

Marketing costs to picked up externally Place -0.006|Yes Budget adjusted and no issues

Increased income from events Place

Reduce net costs of Torbay Airshow - sponsorship Place

TDA to fund borrowing costs of regeneration schemes Finance

Total published savings

-1.078

Savinis achieved -0.481 45%
Savinis iartialli achieved -0.150 14%

-1.078

100%



